Merichelle and I are very excited to start a new journey with the ownership of Knick Knacks. I have spent most of my life in the winding halls of this store, and have known some of you since I was a little boy. I’m very excited to begin a new chapter of Knick Knacks and take the overall well-being of Knick Knacks to greater heights.


If you have visited Knick Knacks in the last couple weeks, you may have noticed some alterations that have been made to the store. Some of those beneficial changes are listed below.
· No more frustrating timers. We are now controlling the electrical outlets from the breaker box so there is no more need for timers.
· 10 new ceiling fans. Ten brand new ceiling fans have been installed inside Knick Knacks. This will help the overall air flow and even out the temperature throughout the store. 

· New advertising for Knick Knacks. We plan to widely expand the advertising for Knick Knacks in order to increase sales. We look forward to hearing your marketing ideas so we can take those in consideration.
· New Knick Knacks website. In the near future, Knick Knacks will have a newly designed website with up-to-date information for venders and shoppers.
· New Knick Knacks Facebook Page. Knick Knacks now has a Facebook page! We plan to expand our great store to the Facebook community. Please become a fan, and encourage all your friends and family to become fans too!
There are also a few other changes to better the overall vision and welfare of Knick Knacks. These are   listed below. 
· All paper signs in booths need to be in a frame. This will help with wrinkling and tearing of signs, and will also better the overall look of Knick Knacks. This policy will be in effect starting November 1st.
· All requests for furniture on the floor will be put on a waiting list. Due to overcrowding, any furniture that will not fit in your booth will now need to be approved before it can be brought to the store. Please see a manager to give the detailed information of your furniture, and you will receive a call if it can be brought to the store.
· New Vendor lockers. We will have designated lockers for all our vendors to place their belongings while they are at the store. Please bring your own lock to put on the locker, and take your items home with you after each visit.
· No floor fans in booths. To create less clutter and increase the neatness of the store, floor flans will only be allowed when vendors are working in their booth. 

· All light bulbs have been changed. Knick Knacks is now providing all light bulbs for all light sources inside the store. If you need a light bulb, please ask a Knick Knacks associate to give you one. 
Again I am very excited to start this new journey of Knick Knacks. 


Thanks and best regards! 
Bryan
